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The Road to 2025: Regional Lifesaving Workshop 

Notes 
 

 

 

Region  
Southeast  
 
Challenge 
Lack of community support and external collaboration  
 
Defining the Challenge  
No comments written. 
 
Generating Solutions  
No comments written. 
 
Prioritizing Solutions  
Create a clear, concise and consistently branded elevator pitch that any staff or volunteer can 
use at any time. Utilize the business community to help with big events, do the marketing and 
show support for the organization. 

 
Challenge 
Large dogs and pit bulls 
 
Defining the Challenge  
No comments written. 
 
Generating Solutions  
Stress responsible pet ownership and remove breed labels. Create positive marketing and put 
on reduced-fee or no-fee large-scale adoption events. Use puppies and small dogs to lure 
people into the shelter.  
 
Prioritizing Solutions  
Use creative and positive marketing for big dogs, implement targeted education programs to 
stress responsible pet ownership and decrease backyard breeding, increase public awareness 
and remove breed labels, work to end breed restrictions and engage in temporary foster 
programs. 
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Challenge 
Feline intake / community cats 
 
Defining the Challenge  
No comments written. 
 
Generating Solutions 
No comments written. 
  
 
Prioritizing Solutions  
Use statewide data to focus on key areas to target solutions. Start with larger cities for the 
greatest impact, then move to rural neighborhoods. Target Zero approach to big cities and help 
major funders understand the real scope of the problem in target cities.  
 
 
Challenge 
Lack of leadership support 
 
Defining the Challenge  
No change in leadership, a small group of naysayers have the loudest voice, lack of a clear chain 
of command. 
 
Generating Solutions  
Finding people who are not in animal welfare to speak on behalf of the issues. 
 
Prioritizing Solutions  
Diversity boards, find champion on a commission or within the community to take a leadership 
role. 
 
 
Challenge 
Lack of resources 
 
Defining the Challenge  
No comments written. 
 
Generating Solutions  
Speak to socio-economic change as a focus in order to increase impact with governments and 
community leaders. 
 
Prioritizing Solutions  
Engage in program development planning, find out the need, goal and solutions to help develop 
a solid plan with which to approach those who can help with the execution thereof. 
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Challenge 
Statutes, laws and codes 
 
Defining the Challenge  
Difficulty in changing laws and ordinances such as breed-specific laws and community cat 
ordinances. 
 
Generating Solutions  
Pass resolutions instead of ordinances, as it’s easier to do and less controversial. Use a pilot 
program. Focus on socio-economic issues rather than animal issues in order to reframe the 
conversation and issue.  
 
Prioritizing Solutions  
Have professional organizations provide evidence-based data, led by a concerned citizens group 
and shelter operations to address government officials, and continue effort to find work-
arounds until laws can be changed.  


